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This has been a watershed year for Seniors for Social Action Ontario (SSAO).   

When 12 co-founders came together to found this organization almost six years 

ago, we were in the middle of a pandemic with thousands of older adults dying 

alone and afraid in long-term care institutions.  

Recognizing that we had to work to prevent that from ever happening again, 

Seniors for Social Action Ontario was formed and incorporated as a non-profit 

social advocacy organization.   

Our goal was to change the Ontario government’s reliance on mass 

institutionalization of older adults and people with disabilities, and present them 

with more progressive, humane, and respectful alternatives. 

In 2020 we had 12 members.  Our membership now is over 1900.   

All of our public education, policy, and advocacy work is done by volunteers in 

their 70’s, 80’s and 90’s.  SSAO receives no government or corporate funding in 

order to remain an independent voice for older adults wishing to age in their own 

homes and communities. 

PROGRESS 

In 2022 the first glimmer of hope that housing alternatives to long-term care 

institutions might become a reality came in the form of dedicated health care space 

contained within a new seniors’ housing unit in Kenora.  Minister Callandra 

appeared to acknowledge SSAO’s position on the need for this kind of project as 

an alternative to nursing homes: 

“Our government’s investment in the new Kenora mixed-market seniors’ 

housing complex is an innovative way to help seniors who want to 

continue living at home and avoid admission into long-term care or 

hospital, but need support to do that,” said Paul Calandra, Minister of 

Long-Term Care. “We’re taking action so people can live and receive care 

where they can have the best possible quality of life, close to their family 

and friends.” https://news.ontario.ca/en/release/1002387/ontario-building-

new-seniors-housing-complex-in-kenora 

https://news.ontario.ca/en/release/1002387/ontario-building-new-seniors-housing-complex-in-kenora
https://news.ontario.ca/en/release/1002387/ontario-building-new-seniors-housing-complex-in-kenora
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In the past five years, with help from our members, our research and writing team, 

and our provincial policy group, SSAO has been extremely successful in 

advancing an aging in place agenda that includes: advocating for assisted living 

residences with PACE Wellness Hubs built in; supporting NORCs (Naturally 

Occurring Retirement Communities) programs; developing small neighborhood 

homes to house people needing 24 hour staffing; strengthening access to direct 

funding through the Family Managed Home Care Program; and advocating for an 

alternative to Bill 7 for ALC (alternate level of care) patients in hospitals. 

Home First 

In June, 2025 Ontario Health issued an operational direction to the health sector 

where “every effort is made to ensure adequate resources are in place to support 

patients to remain at home whenever possible, and ultimately return home upon 

discharge from all bedded levels of care (i.e., acute, rehab, complex continuing 

care, mental health)”. https://www.ontariohealth.ca/news/operational-direction-

home-first 

Enhanced Home Care 

In October, 2025 the Ontario government invested an additional $1.1 billion in 

Home Care including $982 million for services -an 8% increase in funding - to 

connect more patients with home care services.  An additional $170 million was 

allocated for Hospital to Home programs - 18 new Hospital to Home sites, and the 

expansion of 23 existing sites.   This comes after a previous $1 billion investment 

in Home Care in 2022. https://news.ontario.ca/en/release/1002107/ontario-

investing-1-billion-more-to-expand-home-care 

In November, 2025 Ontario Health atHome launched a high intensity bundled 

home care initiative offering home care agencies up to $700 per day to deliver 

hospital level services directly to home care recipients requiring this level of care, 

especially those waiting to come home from hospital.   

Rapid Response Nurses now “support patients and families dealing with complex 

conditions and high care needs, with an aim to ensure smooth transitions from 

hospital to home, reduce risk of hospital readmission or avoidable emergency 

department visits.”  https://ontariohealthathome.ca/home-care/rapid-response-

nurses/ 

https://www.ctvnews.ca/health/article/ontario-launching-new-home-care-program-

in-effort-to-relieve-hospital-

overcrowding/#:~:text=Under%20the%20program%2C%20home%2Dcare,needs%

20seniors%20or%20complex%20patients. 

https://www.ontariohealth.ca/news/operational-direction-home-first
https://www.ontariohealth.ca/news/operational-direction-home-first
https://news.ontario.ca/en/release/1002107/ontario-investing-1-billion-more-to-expand-home-care
https://news.ontario.ca/en/release/1002107/ontario-investing-1-billion-more-to-expand-home-care
https://ontariohealthathome.ca/home-care/rapid-response-nurses/
https://ontariohealthathome.ca/home-care/rapid-response-nurses/
https://www.ctvnews.ca/health/article/ontario-launching-new-home-care-program-in-effort-to-relieve-hospital-overcrowding/#:~:text=Under%20the%20program%2C%20home%2Dcare,needs%20seniors%20or%20complex%20patients
https://www.ctvnews.ca/health/article/ontario-launching-new-home-care-program-in-effort-to-relieve-hospital-overcrowding/#:~:text=Under%20the%20program%2C%20home%2Dcare,needs%20seniors%20or%20complex%20patients
https://www.ctvnews.ca/health/article/ontario-launching-new-home-care-program-in-effort-to-relieve-hospital-overcrowding/#:~:text=Under%20the%20program%2C%20home%2Dcare,needs%20seniors%20or%20complex%20patients
https://www.ctvnews.ca/health/article/ontario-launching-new-home-care-program-in-effort-to-relieve-hospital-overcrowding/#:~:text=Under%20the%20program%2C%20home%2Dcare,needs%20seniors%20or%20complex%20patients
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SSAO summary 

https://www.seniorsactionontario.com/_files/ugd/c73539_466cfcb4b2da4887ae290

a1285e8f0c9.pdf 

These changes will mean a lot to those who have struggled to obtain needs-based 

Home Care. 

We could not have done it alone.  All across Ontario our members demanded better 

access to Home Care and to be able to age in place.  The Health Minister 

acknowledged this in her comments: 

“Our government has heard loud and clear that families across Ontario 

want faster and more flexible access to care that supports their recovery 

and independence,” said Sylvia Jones, Deputy Premier and Minister of 

Health. “Through our investment to strengthen and expand home care 

services, we are enabling more people to live, heal and thrive in their 

own homes, surrounded by the people that matter most.” 

https://news.ontario.ca/en/release/1006653/ontario-investing-11-billion-to-

protect-and-expand-home-care 

Funding of Assisted Living with PACE Wellness Hubs 

In September, 2025 SSAO forwarded a brief to the Ontario government indicating 

its support of assisted living residences with PACE Wellness Hubs built in - 

https://mcusercontent.com/36363a028fc1d1a14890ff48e/files/820b9941-1ca8-

4fc6-a0f1-9000da539408/SSAO_Assisted_Living_Paper_Final.pdf 

In 2025 the Ontario government invested $15 million and the Federal government 

$9.3 million to build Assisted Housing in Oakville with a PACE Wellness Hub 

built in.  https://www.halton.ca/for-residents/roads-construction/construction-

projects/housing-projects 

This follows the success of buildings with PACE Wellness Hubs already operating 

in Burlington. See Zoom session with Councilor Paul Sharman - 

https://www.youtube.com/watch?v=HN2wAaa7s0E&t=49s 

A proposal is currently submitted for a PACE Wellness Hub in Durham Region as 

well.  Called OneConnect, it is described in this video with the CEO of 

Community Care Durham - 

https://www.youtube.com/watch?v=_7L3I6myexk&t=169s 

  

https://www.seniorsactionontario.com/_files/ugd/c73539_466cfcb4b2da4887ae290a1285e8f0c9.pdf
https://www.seniorsactionontario.com/_files/ugd/c73539_466cfcb4b2da4887ae290a1285e8f0c9.pdf
https://news.ontario.ca/en/release/1006653/ontario-investing-11-billion-to-protect-and-expand-home-care
https://news.ontario.ca/en/release/1006653/ontario-investing-11-billion-to-protect-and-expand-home-care
https://mcusercontent.com/36363a028fc1d1a14890ff48e/files/820b9941-1ca8-4fc6-a0f1-9000da539408/SSAO_Assisted_Living_Paper_Final.pdf
https://mcusercontent.com/36363a028fc1d1a14890ff48e/files/820b9941-1ca8-4fc6-a0f1-9000da539408/SSAO_Assisted_Living_Paper_Final.pdf
https://www.halton.ca/for-residents/roads-construction/construction-projects/housing-projects
https://www.halton.ca/for-residents/roads-construction/construction-projects/housing-projects
https://www.youtube.com/watch?v=HN2wAaa7s0E&t=49s
https://www.youtube.com/watch?v=_7L3I6myexk&t=169s
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Launching of Neighborhood-based Small Homes in Ontario 

This Fall SSAO has been pleased to work with Ontario Health atHome in 

identifying municipalities and non-profit organizations interested in launching 

small, neighborhood homes across the province to serve individuals requiring a 

safe home environment with ongoing staffing.  Ontario Health atHome is willing to 

fund staffing for these homes.  SSAO held a YouTube Session on this topic and 

prepared a brief to Ontario Health.  Links below: 

Zoom Session (SSAO Research and Writing Team) on small homes - 

https://www.youtube.com/watch?v=WoxWDNSdpsI&t=29s 

Brief to Ontario Health - 

https://mcusercontent.com/36363a028fc1d1a14890ff48e/files/610e4273-7631-

c044-84e6-f551d8b65aa1/SSAO_Small_Neighbouhood_Homes_Project.pdf 

Slides on small homes - 

https://mcusercontent.com/36363a028fc1d1a14890ff48e/files/04f00511-e498-

3b01-6c5e-

600076216d0c/Small_Neighbourhood_Homes_Report_Summary_Slidesfor_mail.p

df 

Build Canada Homes 

Also this year the Federal government has launched a Housing Accelerator in the 

form of Build Canada Homes willing to partner with non-profits and municipalities 

in creating supportive and assisted housing for older adults and others requiring it.   

The flexible funding arrangements now available will support the building of more 

affordable supportive housing units across Canada.  https://housing-

infrastructure.canada.ca/bch-mc/index-eng.html 

SSAO recently had an excellent Zoom session presented by Jennifer McKelvie, 

Parliamentary Secretary to the Minister of Housing and Infrastructure on this topic. 

https://www.youtube.com/watch?v=uxvtrC3vMP8&t=248s 

Very Popular Public Information and Education Sessions 

This year SSAO has continued to hold very popular free Zoom sessions for 

members on a range of topics.  In many cases over 100 people register for these 

sessions. Videos can be found here: 

https://www.youtube.com/@seniorsactionontario 

  

https://www.youtube.com/watch?v=WoxWDNSdpsI&t=29s
https://mcusercontent.com/36363a028fc1d1a14890ff48e/files/610e4273-7631-c044-84e6-f551d8b65aa1/SSAO_Small_Neighbouhood_Homes_Project.pdf
https://mcusercontent.com/36363a028fc1d1a14890ff48e/files/610e4273-7631-c044-84e6-f551d8b65aa1/SSAO_Small_Neighbouhood_Homes_Project.pdf
https://mcusercontent.com/36363a028fc1d1a14890ff48e/files/04f00511-e498-3b01-6c5e-600076216d0c/Small_Neighbourhood_Homes_Report_Summary_Slidesfor_mail.pdf
https://mcusercontent.com/36363a028fc1d1a14890ff48e/files/04f00511-e498-3b01-6c5e-600076216d0c/Small_Neighbourhood_Homes_Report_Summary_Slidesfor_mail.pdf
https://mcusercontent.com/36363a028fc1d1a14890ff48e/files/04f00511-e498-3b01-6c5e-600076216d0c/Small_Neighbourhood_Homes_Report_Summary_Slidesfor_mail.pdf
https://mcusercontent.com/36363a028fc1d1a14890ff48e/files/04f00511-e498-3b01-6c5e-600076216d0c/Small_Neighbourhood_Homes_Report_Summary_Slidesfor_mail.pdf
https://housing-infrastructure.canada.ca/bch-mc/index-eng.html
https://housing-infrastructure.canada.ca/bch-mc/index-eng.html
https://www.youtube.com/watch?v=uxvtrC3vMP8&t=248s
https://www.youtube.com/@seniorsactionontario
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Advocacy Activities, Editorials, and Policy Briefs 

Throughout this year SSAO has submitted policy briefs to government, written 

editorials for members on topics of interest, and engaged in advocacy activities 

advancing our objectives. 

The SSAO website provides a wealth of information under the Advocacy, 

Editorials, and Policy and Research Articles tabs that members can explore at their 

leisure. https://www.seniorsactionontario.com/ 

For those specifically interested in developing NORC (Naturally Occurring 

Retirement Communities) programs, there is a NORC Reference Library on the 

website found here: https://www.seniorsactionontario.com/norcreferencelibrary 

 

Season’s Greetings! 

Seniors for Social Action (Ontario) wishes all a very Happy Holiday season 
and a happy, healthy and prosperous New Year!  We are especially grateful to 
our Board Members, and policy, research, advocacy, and public education 
volunteers, all of whom have made invaluable contributions to our work.  You 
can reach SSAO by e-mailing seniorsactionontario@gmail.com 

Please exercise caution while celebrating! 

 

https://www.seniorsactionontario.com/
https://www.seniorsactionontario.com/norcreferencelibrary
mailto:seniorsactionontario@gmail.com

