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DELIVERY AND HER RESPONSE

July 30, 2026

On June 24, 2026 Dr. Spindel, Chair of Seniors for Social Action Ontario wrote
the letter (below) to the Deputy Minister of Health copied to her Director of Policy
and Delivery.

Below is also the Deputy Minister's response.

June 24, 2026

Good morning Ms Richardson,
I hope that you are well.

Who We Are

[ am writing as the Chair of Seniors for Social Action Ontario (SSAO), an
incorporated non-profit social advocacy organization comprised of 2000+
members plus affiliated organizations in Ontario. We receive no government,
corporate, or foundation funding in order to remain an independent voice for older
adults wishing to age in place in their own homes and communities. All of our
research, policy, advocacy and public education work is completed by volunteers
in their 70's, 80's and 90's - many having had successful careers in health and
human services, academia, policy, and elder and disability rights advocacy.

Integrated Care and an Aging Population

The Ministry of Health's stated agenda is to build a connected health care system
centred around patients, families, and caregivers in order to assist individuals to
better navigate the system and transition between providers. SSAO recognizes that
this can best be achieved using integrated care models that include system
navigation and connection to health and community resources, and that these are to
be implemented through regional Ontario Health Teams.
https://www.ontario.ca/page/ontario-health-teams



https://www.ontario.ca/page/ontario-health-teams

As you are no doubt aware, Ontario's population is aging, and older adults
themselves have organized Naturally Occurring Retirement Communities with
social support programs (NORC-SSPs) to address their own needs. They are
working with community-based non-profits to do this, but non-profits are,
increasingly, being strained because of a lack of financial support for their sector
by your Ministry.

NORC-SSPs are a perfect vehicle for delivery of these supports and services, and
provide a basis for Ontario Health at Home and other local programs to work
together with community providers to create wraparound services for older adults
where they live. This has also been shown by the University Health Network
NORC Innovation Centre to be an excellent model for Home Care delivery.
https://norcinnovationcentre.ca/wp-content/uploads/A-Home-Care-Model-for-
NORCs-in-Ontario.pdf

We understand a proposal to support NORC sustainability by a non-profit in
Eastern Ontario was turned down by Ontario Health Eastern Region possibly
because of a lack of in-year funding. When we reviewed your Ministry's spending
for 2025 as analyzed by the Financial Accountability Office, their analysis shows
that the health system is being underfunded by over $3 billion this year and over
the next two years - which would seem to explain why there may be no in year
funds for innovative programs like NORC-SSPs or for the non-profit sector that
supports them. https://fao-on.org/en/report/estimates-2025-health/

Here is our main concern. There does seem to be funding being invested in more
institutions by the Ministry of Long-Term Care, which is now getting into the
"community services business", it would appear, in part, because of the vacuum
created by existing non-profits not being able to deliver these services due to lack
of funding to their base budgets and for innovative programs like NORC-SSP's.
https://news.ontario.ca/en/release/1006417/ontario-expanding-access-to-
community-long-term-care-services

As you will be aware, older adults do not want to enter institutions, wishing instead
to age at home and in their own communities. Nor do they wish to receive services
from institutions. Their strong preference is to receive services from existing
community-based non-profit organizations and Ontario Health at Home.
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This lack of in year funding appears to us to be hampering efforts by Ontario
Health, local Ontario Health Teams, and Ontario Health at Home to be able to
deliver on the Ministry's intentions.

It would be helpful if you could advise us of whether or not there are plans
underway at your Ministry to seek higher levels of funding at Cabinet and in
discussions with the Minister of Finance to increase funding so that the Ministry
can better meet its goals of reducing pressures on emergency rooms, reducing the
number of ALC patients, and ensuring a healthier older adult population that is
more likely to be able to age in place.

We look forward to your response.

Dr. Patricia Spindel, Chair, Seniors for Social Action Ontario



RESPONSE FROM THE DEPUTY MINISTER

July 29, 2026
Dear Dr. Spindel

Thank you for your letter and for the ongoing contributions of Seniors for Social
Action Ontario. We appreciate the leadership demonstrated by your members to
advancing the wellbeing of older adults across Ontario.

The government has nearly doubled its committed investments in home and
community care, with $1.1 billion over three years committed in the 2025 Ontario
Economic Outlook and Fiscal announcement and a further $1.1 billion over three
years committed in the 2026 Budget. This recent investment is intended to support
patients with more home and community care, increased home care volumes, and
expanded and increased Hospital to home programs. These additional investments
in home care ensure Ontario is responding to rising demand, helping to expand
access to more coordinated and convenient care at home for patients and ease
pressures on hospitals across the province.

The Ministry continues to engage with partners to identify opportunities to
improve system integration and better support aging in place, including
opportunities to monitor and assess innovative approaches, like NORCs, to ensure
that services are accessible and responsive to community needs.

We appreciate your thoughtful analysis and advocacy on how to best support older
Ontarians in their homes and communities.

Thank you again.
Deborah Richardson (she/her)
Deputy Minister

Ministry of Health | Ontario Public Service

Your comments can be sent to seniorsactionontario@gmail.com
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