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Background and Context 

Several well documented issues highlight the imperative for serious and immediate 
transformation of the eldercare system in Ontario, including; 

1. We can’t afford to “build” our way out of the growing need for elder care. Ontario’s 
Financial Accountability Office (FAO) projects spending on long-term care will more than 
double by 2030 and still be insufficient to meet waiting lists for LTC bedsi. The Queens 
University report, Aging Well, by noted researchers Drummond and Sinclair confirm that, 
given the demographics, the costs for long term care (LTC) facilities will rise from 1.3% of 
GDP to 4.2% by 2041, an increase that is unaffordable for governmentsii. 
 

2. Significant harm and abuse of LTC residents unrelated to buildings has never been 
stopped by government Inspection Reports or by compliance legislationiii. For decades 
the LTC Ministry’s inspection reports have noted serious treatment problems in facilitiesiv 
v that include; overmedication and medication errors; unwitnessed falls that result in 
harm, hospitalization and death; lack of skin and wound care that results in septicaemia 
and death; staff on resident abuse; food and fluid intake not monitored resulting in weight 
loss and dehydration; routinization where residents are gotten up, fed and toileted 
whenever someone can get to them; given only one bath a week. 
 

3. The institutional model of care has failed all vulnerable social groups. Harm, abuse, 
neglect, deaths, and resulting lawsuits have been noted for, indigenous youth in 
residential schoolsvi, troubled youth in training schoolsvii, people with mental illness in 
asylumsviii, people who have an intellectual / developmental disability in regional centresix 
x, and seniors and people with disabilities in Ontario’s long term care system. 
 

4. Seniors and people with disabilities don’t want to enter into LTC facilities. The National 
Institute on Aging reports that 97% of seniors in Ontario (those over 65) say they will do 
everything they can to avoid long term care facilitiesxi. According to recent Ministry of 
Health data sheets, 69% of LTC residents do not have a significant disability. Elders can be 
supported to live in the community. 
 

5. The senior demographic is surging. The FAO projects that the number of Ontarians aged 
75 and over will increase by 52 per cent from 2018-19 to 2029-30xii. Seniors have not been 
seriously consulted about their need for care and support as they age. 
 

6. Home Care and Seniors Community Support is seriously underfunded. “The measly 0.2 
percent of GDP Canada spends on home care is one of the lowest allocations in the 
Organization of Economic Cooperation and Development”xiii (OECD). This underfunding 
has led to a crisis in this sector that is seeing many staff leave because of low wages 
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A PATH FORWARD 

There is a growing consensus that elder care requires a shift in thinking in order to develop a 
sustainable, affordable model of community support and living arrangements that engage and 
empower seniors and their supporters.xiv xv 

Policy Considerations for Aging in Place and in Community with Support 

A. Plan comprehensively and seriously consult with elders and their families. The 
fragmented approach to elder care planning is problematic. For example, two different 
Ministries oversee home care and LTC, two interrelated elder care components, where 
changes in one can seriously affect the other. The input of seniors themselves into 
eldercare policy is marginalized by the primary focus on consultations for reform with 
sector specific stakeholders such as nursing home organizations, service providers, labour 
unions, academics, developers, and investors. These groups are not adequate proxies for 
the views of seniors. 
 

B. Expand and strengthen Ontario’s non-profit home care programs and the seniors’ 
community support associations. This will allow seniors to age in place as per their wish 
and to develop a sustainable system of support programs and skilled home and health 
care professionals. 
 

C. Support caregivers. Provide relief and assistance to family caregivers through direct 
grants, refundable tax credits, and / or through programs such as Paid Family Caregiver, 
now offered in Newfoundlandxvi. 
 

D. Allow for more flexible and portable use of funding.  A Money Follows the Person policy, 
as per USA initiativesxvii allows for greater personal autonomy in developing supported 
living options with elders and families, especially when coupled with strengthening 
seniors’ community support associations who can help manage the support 
arrangements. 
 

E. Develop neighbourhood based small residential options with support. These options 
can be operated by municipal and non-profit providers. Such options have proven to be 
more safe and secure for over 19,000 people in Ontario with significant intellectual / 
developmental disabilities, including those who have medically complex needs and 
challenging behaviour, compared with the institutional model of care (LTC).  
 

F. Reframe the role of Case Managers in the elder care health and support system. Shift 
the role from determining eligibility for service and placing people into care towards a 
role that plans with elders and their families by building on their strengths – a strengths-
based approach. In this role case managers will focus on formal paid supports as well as 
informal supports such as support circles and neighbourhood connections. 
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